




















Recommendation 1 -

structure 

Senior Leadership 
Key Features 

Page 10 

Service Charge & 
Revenues Manager 

1 FTE 

Existing role - no change 

required 

Existing role - reporting 

line change 

Estate Services 
Manager 

1 FTE 

Benefits Challenges 

• Brings core elements of service delivery

and service charging under the direct remit

of the Head of BEO, enabling the Head of

BEO to have increased control over service

delivery of repairs and maintenance and

service charge account activities.
• Enables residents to have a "client side"

property function and expertise to oversee

the quality and effectiveness of the repairs

and maintenance services.

• Existing Service Charge & Revenues

Manager and Property Service Manager

will have a change in reporting line.

• This leadership structure would move the reporting line for the Service Charge &

Revenues Manager from Assistant Director of Housing and Barbican to Head of BEO and

the Property Services Manager from the Head of Repairs and Maintenance to Head of

BEO, this also includes the team reporting into the Property Services Manager.
• This would enable the Head of BEO to have full oversight and control over activity carried

out on the Service Charge account and service delivery of repairs, with this being one of

the largest elements of Service Charge.
• This would significantly increase the responsibility and accountability of the Head of BEO

role bringing in accountability for both the overall Service Charge account and budget for

Barbican of around per annu1m (previously under the remit of Assistant Director).

It would also include full accountability for the Property Services function (repairs and 

maintenance) including contract management and performance of (note this 

does not include major investment programmes covered later in the report). This would 

require the role to be fully dedicated to the delivery of services for the Barbican Estate .. 

Impact Assessment 

Impact RAG Rating 

Cost/Savings 

Staff 

Residents 

Ease of 

implementation 

No savings/no additional cost 

Reporting line changes required. This would also greatly 

increase the responsibility and accountability of the Head 

of BEO role which would need an urgent redesign and re­

evaluation 

* 

* Circa £18- £19 Million per annum
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Review the cleaning service & its management structure





Savings and efficiencies will be delivered 

through the action plan. Detailed reviews of 

each element of the BEO service delivery. 
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