
BACG AGENDA 
 
Thursday 19th June 2025 at 18.30 pm in the Lilac Room 
  
We would like to conduct our first 2025-26 BACG meeting as a workshop to find out 
what the BA should address and achieve over the coming year and how best to 
collaborate. 
 
 

1. Introductions 
 
2. Workshop: Themes and Issues 

 
• Members to propose, map out and agree a set of issues that we would like 

to address. (30 min approx.) 
• Depending on numbers and issues we divide into smaller groups, which 

are more conducive to brainstorming. 
• Each group choses one or two issues and elects a recorder to record 

ideas and facilitates the group discussion, allowing time to organize and 
drawing together the points into key ideas. (30 min approx.) 

• Reconvene the whole group and have the recorders present their lists. 
• Discuss as whole group the key themes, set priorities and approaches, 

and consider how best to collaborate. harness knowledge and skills. (30 
min approx.) 

 
3. Outcome: 

• Set the agenda for the year 2025/2026. 
• Agree working parties and their members. 

 
4. AOB 

 
 
In bullets: 
We would greatly appreciate if, ahead of our workshop, members could reflect on aims 
or goals they would like the BA to address, tackle or achieve over the coming year; on 
what worked, or what did not work over the past. 
 


